The Vulnerability Loop

This activity encourages sharing personal and professional experiences to promote frust
through vulnerability.

Objective: To help team members practice vulnerability, which is essential for building
frust.

Format: Virtual or in-person

Materials: A list of open-ended questions that prompt deeper sharing.
Duration: 30-45 minutes

Instructions:

1. Ask each team member to pair up with someone they don’t usually work closely
with.
2. Provide each pair with 3-4 open-ended questions that promote deeper
conversation. Example questions:
¢ What's the most significant challenge you've overcome in your careere
¢ Whatis something you're working on personally that others may not know
aboute
e  What's a mistake you made at work, and what did you learn from it2
3. Each person takes turns answering the questions while the other listens
atftentively.
4. After the pair has finished sharing, reconvene as a group and ask for reflections
on what they learned about each other. Emphasize the power of vulnerability
and how it fosters trust.

Why It Works: By sharing vulnerabilities, team members create trust loops, where each
person’s openness prompts a reciprocal exchange, helping everyone feel more
connected.

© Leading Curiously | PerforMore.biz



Values Alignment Mapping

This reflective activity builds trust by helping team members understand and align with
each other’s personal and professional values.

Objective: To help team members discover shared values and create a stronger
foundation for frust.

Format: Virtual or In-Person
Materials:
e Whiteboard or sticky notes.
o Markers.
Duration: 45-60 minutes
Instructions:

1. Have each team member spend 5 minutes reflecting on and writing down their
top 3 personal values (e.qg., integrity, respect, growth, collaboration). Feel free to
use the values handout listed below or google another list to use.
https://www.performore.biz/leadingcuriouslyresources

2. Ask each person to share their values with the group, explaining why those
values are important to them.

3. Asvalues are shared, write them on a whiteboard or add them to a digital board
(for virtual settings). Group similar values together.

4. Discuss the values that overlap across the team and explore what this alignment
means for how the team can work together more effectively.

5. Ask:

o How can we ensure these values guide our interactions and decision-
making as a tfeam?

o How can we support each other in living out these values?

Why It Works: Understanding shared values creates a sense of unity and trust, allowing
team members to rely on each other based on a common understanding of what
matters most to them.

© Leading Curiously | PerforMore.biz



Blindfolded Obstacle Course

Objective: To build trust through clear communication and teamwork, as participants
must rely entirely on others to navigate safely.

Format: In-person

Materials:

Blindfolds (one for each participant).
Various objects to create a simple obstacle course (chairs, cones, bags, efc.).

A large open space.

Duration: 30-45 minutes

Instructions:

1.

Set Up the Course: Before the exercise begins, arrange a simple obstacle course
with objects scattered throughout a space. It doesn’t need to be complex but
should have enough variety to require participants to navigate carefully (e.g.,
stepping over objects, walking around items, etc.).

Pair Up: Divide the team info pairs. One person in each pair will be blindfolded,
while the other will serve as their guide. The guide will stand outside the obstacle
course and verbally instruct the blindfolded partner on how to navigate through
the course safely.

Blindfolded Navigation: The guide must direct their blindfolded partner step by
step, using only verbal communication. They are not allowed to touch their
partner or step into the course themselves. For example, the guide might say,
"Take three steps forward," or "Turn slightly to your left, then take a big step over
the chair in front of you."

Switch Roles: Once the blindfolded team member completes the course, switch
roles so that everyone gets a chance to be both the navigator and the person
being guided.

Debrief: After everyone has completed the course, gather the team and reflect
on the experience. Consider these discussion questions:

o What was it like to trust your teammate when you couldn’t see?

o How did the quality of communication impact your ability to trust and
navigate the course?
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o How does this relate to how we communicate and frust each other at
work?

6. Optional Twist: To make the exercise more challenging, add a time constraint or
make the course more complex, requiring more detailed communication and
patience.

Why It Works:

o Builds trust: The blindfolded person must completely trust their partner to guide
them safely, reinforcing frust through reliance.

e Enhances communication: The guide must communicate clearly and concisely,
which highlights the importance of sfrong communication within the team.

o Promotes teamwork: Both the guide and the blindfolded person learn to depend
on each other, enhancing their collaboration skills.
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