High-Performing
Team Insights
Workshop

90-Minute Workshop | $40/pp

Workshop Description

Every team experiences its work differently, and when everyone is running hard in their own lane,
small disconnects can go unnoticed until they show up as friction or duplicated effort. This session
helps teams pause before that happens, realign quickly, and clarify what matters most.

Through a short, Team Performance Insight Assessment and a customized report, teams get a clear
picture of strengths, patterns, and alignment opportunities across 10 key areas.

This virtual Zoom workshop brings the team together to interpret the insights and set practical
priorities for the new year, perfect for busy teams who want clarity without another heavy initiative.
BONUS: Team leads get a free copy of Leading Curiously.

Workshop Highlights

This session helps teams:

e See their work through a shared, neutral lens

e Surface strengths, alignment points, and opportunities

e Strengthen communication, psychological safety, and clarity of expectations
e Choose focus areas that elevate performance and cohesion

In this 90-minute experience, teams will:

Review their Team Performance Insight Assessment results
Explore where experiences align and differ

Identify what's supporting momentum and what'’s creating friction
Select key behaviors and Ql focus areas

Build a clear, practical action plan for 2026
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This low-prep session gives teams a supportive, data-driven way to realign, refocus, and step into
2026 with clarity and shared commitments. Want to start 2026 aligned and energized? Email me:
andrea@performore.biz with Subject: High-Performing Team Workshop


https://a.co/d/6A67bU0
https://a.co/d/6A67bU0

