
Given what he/she/they can control, what are his/her/their
options?

EVALUATE THE IMPACT
What effect does the current situation have on he/she/them,
others (the team/clients), his/her/their goals, and his/her/their
aspirations?

UNDERSTAND THE SITUATION
What is his/hers/their perception of the current situation? What
does he/she/they believe, think, or feel about it?

DEFINE THE DESIRED OUTCOME
What would he/she/they prefer to see, feel, or experience instead
of what is happening now?

CHOOSE THE BEST PATH NOW
What does he/she/they think is the best option to take action on
now given what is known?

COMMIT TO ACTION
What commitment are he/she/they willing to make to take this
action?

EXPLORE OPTIONS

PLAN THE ACTION
What does this action entail? What potential obstacles might
he/she/they face?

SET A FOLLOW-UP
When should a check in be scheduled with him/her/they about
progress?

STRUCTURING A
COACHING

CONVERSATION
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