
Curiosity Champion Guide

Identify a "Curiosity Champion" for meetings where important decisions need to be made
or high-stakes, complex problems solved. You can have fun with this by having this
person wear a special hat or in person, they can hold or put something in front of them
with this designation. Virtually, they can have a special background or wear a virtual hat. 

Their role is to briefly pose thought-provoking questions or challenge assumptions during
discussions, keeping curiosity alive as part of the normal meeting flow, prompting curiosity in
real-time.

How to Implement:
Ask for a team member to volunteer for specific meetings where this additional level of
curiosity could benefit group decisions and outcomes. At the start of each meeting, the
team leader will share who the “Curiosity Champion” is for that meeting. They are
responsible for gently nudging the team to think outside the box during discussions. 

Curiosity in Action: As discussions progress, the Curiosity Champion is given permission or
specific air time to ask questions like:

"What assumptions might we be making by going this route?"
“What might we be missing? What else do we need to consider?”
"What do we know about how this decision or approach will be viewed by..(our
client/vendor/competition, etc)?"
"What will the impact of this decision be in 3, 6, 12 months?"
“What evidence or data do we have that best supports this decision?”
“How realistic are our expectations?”
“What obstacles might interrupt our expectations to deliver?

Rotating the Role: Rotate this role in each meeting to keep it fresh, ensuring everyone gets a
chance to lead curiosity-driven thinking.

By embedding this role into the existing flow of the meeting, you introduce curiosity as a natural
part of the conversation. This keeps the team focused on solutions while opening up space for
new perspectives. You can ask curiosity champions to document their questions and add them
to a curiosity bank so that the most helpful ones are repurposed.
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