Team Performance Insight Assessment

Team Member Name:

Date:

Rate how you perceive your team'’s effectiveness on a scale of 1 (low/very ineffective)
to 10 (high/very effective). Score your results and answer the reflection questions. Use
the results to discuss team strengths and areas for improvement.

Key Area

Team
Rating
(1-10)

Questions

1. Purpose and
Goal Alignment

How clear is our team on our purpose (why we exist), our common
goals, and the objectives we are working towards?2

2. Building and
Sustaining Trust

How strong is the frust among team members, allowing us o rely on
each other, share openly, and collaborate effectively?

3. Collaborative
Communication

How effectively do we communicate with one another to ensure
clarity, transparency, timely updates, and respectful dialogue?

4. Navigating
Change and
Uncertainty

How well does our feam adapt fo changes, whether in strategy,
processes, technology, or external market conditions?

How effectively do we address and resolve conflicts to maintain

5. Conflict ) ,
. healthy relationships on the feam and keep focused on our shared
Resolution
goals?
é. Driving H IId l I Is with t bjecti d
Performance and ow well do we align our personal goals with feam objectives an
Ensuring hold ourselves and each other accountable for delivering on our

Accountability

commitments?

7. Decision-Making

How effectively do we make decisions as a team, considering
diverse perspectives and making informed choices even when
information is limited?

8. Innovation

How effectively do we generate, share, and implement new ideas
that drive efficiencies, solve problems, or improve our work?

9. Resilience and
Well-being

How committed are we to supporting each other's well-being and
resilience, ensuring a healthy, respectful, and empathetic work
environmente

10. Career and
Professional
Development

How committed are we to learning, developing our skills, and
sharing knowledge to ensure we grow individually and as a team?2
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Team Performance Insight Assessment

Total score: Average Score:

Reflection:

Where did | rate the team the highest/lowest?

What do | see as a priority area of focus for the team’s development?

How would development in this area make a difference to the team?

What commitment am | willing to make to support the team'’s progress in this area?
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